APPENDIX 1

Overview & Scope

Scrutiny

Committee

Corporate To fulfil all of the functions of an Overview & Scrutiny
Resources committee as they relate to the following:

15 Elected Corporate Management and Governance
Members

(Statutory crime &
disorder
committee)

Council strategic and improvement planning

Council performance and performance systems
Customer Services

Crime and Disorder

Civil Contingencies and Emergency Planning
Alternative delivery models (shared responsibility with
Organisational Change)

Finance Strategy

Medium Term Financial Strategy and plan
Value for Money

Revenue and capital strategic planning
Revenue and capital budget monitoring

Clwyd Pension Fund

ICT Strategy

People Strategy

People Strategy
Organisational Design & Change Programme (shared
responsibility with the Organisational Change O&SC)

Corporate Services

Corporate Communications
Financial services

ICT Services

Information and Business Services
Procurement

HR Business Partnering
Occupational Health and Wellbeing
Employment Services

Legal Services
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Democratic Services
Electoral registration and elections
Strategic and Partnership Working

Partnership and collaborative working frameworks

Local Service Board

Strategic need assessment and Community Strategy
Community Safety Partnership

Voluntary Sector Compact

The County Forum and the Joint Community Charter with Town
and Community Councils

Main External Partner Organisations

Flintshire Local Voluntary Council

North Wales Fire & Rescue Authority & Service
North Wales Police & Crime Commissioner
North Wales Police Service

North Wales Probation Service

Welsh Local Government Association




